
Prepared for:  
Village of Sag Harbor, Board of Trustees 

and 
Town of Southampton Town Board  

Water Quality Improvement  
Project Plan 

Village of Sag Harbor 
Town of Southampton 

Community Preservation Fund 
Grant Application 

March 15th, 2019 

Prepared By: Nelson, Pope & Voorhis, LLC, 572 Walt Whitman Road, Melville, NY 11747 
Phone: (631) 427-5665 



24 W Montauk Hwy,  Hampton Bays, NY 11946
Ph: 631-287-5720  Fx: 631-728-1920
WWW.SOUTHAMPTONTOWNNY.GOV/CPF

Page  1 of 8

CP-13107 (rev. 4/2018)

Water Quality 
Improvement Project Plan (see ) 

COMPLETED 

[1] DEFINITIONS:

1. Wastewater Treatment Improvement Project 

1. Nonpoint source abatement and control program projects

2.

3.

4.
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  Project Proposal ______________________________________________________________________________ 
 ______________________________________________________________________________

  Project Title __________________________________________________________________________________

   __________________________________________________________________
 ______________________________________________________________________

 _______________________________________________________________________
 ___________________________________________________________________

Green Infrastructure for Village of Sag Harbor

Village of Sag Harbor
Sag Harbor Green Infrastructure Projects

Beth Kamper
Village Clerk

Village of Sag Harbor

  55 Main Street, P.O. Box 660, Sag______________________________________________________________Harbor NY 11963 ______
 631-725-0222_____________________________________________________________________

 vclerk@sagharborny.go______________________________________________________________________

 Village of r Sag Harbo______________________________________________________________________ 
 eVillag___________________________________________________________________ 

 ______________________________________________________________ 
  Property Owner Phone ______________________________________________________________________ 

  ______________________________________________________________________

 Multiple locations in n Town of Southampto______________________________________________________________areas of the Village of Sag Harbor._______________
 ____________________________________________________________________

 Rain gardens, bioretention basins, road-end______________________________________________________________filtration systems, stormwater wetland, tree trenches ands perviou___________________pavement 

 _______________________________________________________________________________ 
 ________________________________________________________________________________ 

 Request adjustment of funds to the approved grant to the Village of Sag 
Harbor from 2018 funding.  Funding needed to complete the project is $286,000, however the grant 
requested $264,000 accidentally.  This proposal is requesting $22,000 to the original proposal from July of 
2018 to bring the total grant to $286,000

 _____________________________________________________________________________
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 Wastewater Treatment Improvement Project
 Non-point source abatement and control
 
 
 
 
 

 
 
 Medium
 

 

 

C and in 2018 APPLICATIN FOR EXISTING CONDITIONS 

PHOTOS AND 

✔

✔
✔

✔
✔
✔

The proposed projects address the Town of Southampton WQIPP goals by implementing water quality treatment
systems that will help abate nitrogen and bacteria discharges to Sag Harbor surface waterbodies. The proposed
practices are designed to reduce discharges of pollutants from stormwater conveyance system outfalls. Practices in
proximity to the Harbor will be comprised of native plant material and will be consistent with marine habitat restoration
efforts.

As the Village and neighboring areas have developed and matured, stormwater and other pollutants
have increased. Addressing stormwater runoff is a concern for the Village of Sag Harbor and the 
Village has begun a program to implement drainage improvement projects, including bioretention and
infiltrative/treatment projects, to improve water quality.

Sag Harbor Bay is an impaired waterbody that is on the NYSDEC 303(d) list and it is within the Town of Southampton's high priority area for
water quality improvement projects. The many inlets, tributaries and freshwater ponds and wetlands that are associated with the Bay are
also within the high priority area. The proposed project will includes green infrastructure projects that will intercept the direct discharge of
stormwater to the Bay by locating the projects on Village property within the Bay watershed and associated tributaries to capture the largest
volume of stormwater possible and treat the water prior to entering the Bay. Using the 2013 NYSDEC Watershed Treatment Model, the
proposed projects are ranked according to their cost-effectiveness in removing nitrogen as nitrogen is the primary pollutant of concern.

✔

✔ 

 ✔ 

✔
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✔

✔

✔

✔

✔

Four different technologies are proposed in the 2018 application throughout the Town of 
Southampton portion of the Village of Sag Harbor where there are direct drainage outfalls to Sag 
Harbor surface waterbodies. The proposed projects include: Bio-infiltration (Rain Garden), Bio-
retention, Road-end Filtration, and a Stormwater Wetland.

Green infrastructure (6.11) is part of the Long Island Nitrogen Action Plan and goals. As such, the
potential projects will employ biological and chemical processes to help decrease the amount of
nitrogen that is entering Sag Harbor via direct stormwater outfall discharges. The 2018 application 
used the 2013 NYS DEC Watershed Treatment Model to model effects. 
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✔
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✔
✔
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COMMUNITY PRESERVATION FUND (CPF) 
WATER QUALITY IMPROVEMENT PROGRAM

BUDGET PROPOSAL

PLANNING/ENGINEERING/DESIGN Town CPF Re-
quest

Matching Funds 
Committed

Matching Funds 
Pending

Estimated Total 
Project Costs

In-house labor  
(provide separate sheet with calculations)
Task 1-  $-  $-  $-  $- 
Task 2-  $-  $-  $-  $- 
Task 3-  $-  $-  $-  $- 
Task 4-  $-  $-  $-  $- 
Task 5-  $-  $-  $-  $- 
Task 6-  $-  $-  $-  $- 

 $-  $-  $-  $- 
In House Labor Total  $-  $-  $-  $- 

Materials/Supplies
 $-  $-  $-  $- 
 $-  $-  $-  $- 
 $-  $-  $-  $- 
 $-  $-  $-  $- 
 $-  $-  $-  $- 
 $-  $-  $-  $- 
 $-  $-  $-  $- 

Materials/Supplies Total  $-  $-  $-  $- 

Contractual Services
 $-  $-  $-  $- 
 $-  $-  $-  $- 
 $-  $-  $-  $- 
 $-  $-  $-  $- 
 $-  $-  $-  $- 
 $-  $-  $-  $- 
 $-  $-  $-  $- 

Contractual Services Total  $-  $-  $-  $- 

( SEE APPENDIX B - SPREADSHEET)

( SEE APPENDIX B)
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CONSTRUCTION AND SITE IMPROVEMENTS Town CPF 
Request

Matching Funds 
Committed

Matching Funds 
Pending

Estimated Total 
Project Costs

In-house labor  
(provide separate sheet with calculations)
Task 1-  $-  $-  $-  $- 
Task 2-  $-  $-  $-  $- 
Task 3-  $-  $-  $-  $- 
Task 4-  $-  $-  $-  $- 
Task 5-  $-  $-  $-  $- 
Task 6-  $-  $-  $-  $- 

 $-  $-  $-  $- 
In House Labor Total  $-  $-  $-  $- 

Equipment/Materials/Supplies
 $-  $-  $-  $- 
 $-  $-  $-  $- 

 $-  $-  $-  $- 
 $-  $-  $-  $- 
 $-  $-  $-  $- 
 $-  $-  $-  $- 
 $-  $-  $-  $- 

Equipment/Materials/Supplies Total  $-  $-  $-  $- 

Contractual Services
 $-  $-  $-  $- 
 $-  $-  $-  $- 
 $-  $-  $-  $- 
 $-  $-  $-  $- 
 $-  $-  $-  $- 
 $-  $-  $-  $- 
 $-  $-  $-  $- 

Contractual Services Total  $-  $-  $-  $- 

ENGINEERING TOTAL  $-  $-  $-  $- 

Total Project Cost  $- 
Total CPF Funds Requested  $- 

Applicant matching funds committed  $- 
Applicant matching funds pending approval  
(e.g. grant request submitted pending determination)

 $- 

Source of matching funds Amount



24 W Montauk Hwy,  Hampton Bays, NY 11946
Ph: 631-287-5720  Fx: 631-728-1920
WWW.SOUTHAMPTONTOWNNY.GOV/CPF

Page  8 of 8

CP-13107 (rev. 4/2018)

  Municipality ______________________________________________________________________________
  __________________________________________________________________

 ____________________________________________________________________________
 _____________________________________________________________________________

 ______________________________________________________________________________

  Project Title _______________________________________________________________________________
  ___________________________________________________________________________

 ____________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________

 ____________________________________________________________________________________
 _________________________________________________________________________________

 ____________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________

Village of Sag Harbor
Beth Kamper

55 Main Street, P.O. Box 660

631-725-0222
clerk@sagharborny.gov

Green Infrastructure for Village of Sag Harbor
Village of Sag Harbor

Design, construct and install numerous green infrastructure practices within Village

right-of-ways and on Village properties to reduce direct discharges of stormwater to Sag Harbor Bay and other Sag Harbor surface waters.

These projects are designed and located to provide the largest positive impact to surface waters by capturing the heaviest direct discharges using an

Spring to Summer of 2019
2021
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1 

VILLAGE ENVIRONMENTAL PLANNING CONSULTANT 
55 Main Street; P.O. Box 660 
Sag Harbor, NY  11963 
(P) 631-725-0224

      Village of Sag Harbor 
  Town of Southampton Community Preservation Fund Application 

    PURPOSE OF REQUEST

Request for funding:
Sag Harbor was awarded the 2018 grant in full as requested for $264,000 from the July 13th, 2018 
grant application.  Due to a computation error in that proposal of July 13th, 2018, there is a shortfall 
of $22,000 needed to complete the proposed projects.  Sag Harbor is requesting an adjustment of 
$22,000 funds to the approved 2018 grant.   Funding needed to complete the project is $286,000, 
however the grant requested $264,000 accidentally.  

The error was discovered in the total request in the proposed budget spreadsheet versus the 
narrative in the Funding Request amended in Appendix F in the grant application.  

This proposal is requesting $22,000 to the original proposal from July of 2018 to bring the total 
grant to $286,000.  
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cvoorhis@nelsonpope.com 
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VILLAGE ENVIRONMENTAL PLANNING CONSULTANT 
55 Main Street; P.O. Box 660 
Sag Harbor, NY  11963 
(P) 631-725-0224

      Village of Sag Harbor 
    Town of Southampton Community Preservation Fund Application 

    FUNDING REQUEST (Revised)

The Village of Sag Harbor was interviewed by the Town of Southampton WQIP grant board on 
August 16th, 2018.  At the meeting, the Town suggested that the Village review the projects in the 
grant application and apply for funding for projects that the Village can easily manage in 2019 and 
2020.  The Village Harbor Committee and NP&V reviewed all of the projects and provided a 
recommended list of projects to the Village Board to approve and submit to the Town for funding. 
The following list was developed using the following criteria.   

Provide two shovel ready projects that will require limited engineering design, minimal neighbor or 
Right-of-Way placement and can be implemented with minimal permitting.  The projects that fit the 
criteria easily were projects at road-ends where the Village owns the entire right-of-way and has 
direct discharge to the Harbor.   

The second suggestion was to request funding for engineering design only for 5 additional projects.  
These projects will need additional study hydrologically, technically, and typically will need 
additional support and long-term maintenance agreements to determine where each practice within 
the project will be located.  The following projects were recommended to the Village for further 
feasibility engineering design and cost analysis.   

#1. Requested projects to be built in 2019 and are as “shovel” ready as possible are SH-11, Cove 
Road Road-end filtration and rain garden and SH-12, Amherst Road Road-end filtration and rain 
garden.  Both of these projects were ranked as a “1” in ease to construct, road-ends typically are 
minimal design requirements.  The projects will require study for hydrology to slow water along its 
flow path, direct the stormwater into rain gardens and filtration basins, and plant with native plantings 
to increase filtration.  The two projects have 7.5 and 8.6 pounds per year of nitrogen reduction 
modeled with direct discharge to the bay.  They rank as number 3 and number 6 for “Bang for the 
Buck”.  The cost for funding these projects for engineering design and construction would be 
$112,000.   

$33,000 for SH-11 and $45,000 for SH-12 construction cost and about $34,000 for engineering, 
construction inspection, and permitting for both projects.   

#2. The two highest Nitrogen capture projects and rank as number 1 and 2 are for SH-1, Long Island 
Avenue and SH-5, Glover Street.  These projects are prone to flooding, have direct discharge to the 
Harbor, and have large areas of roadway to the catch basins.  The Village requests engineering design 



Village of Sag Harbor 
Funding Request 

2 

funding only for these two projects.  The projects are slightly more complicated than the first request 
as the depth to groundwater is not verified, will require maintenance agreements with the landowners 
along both roads, and unknown number of gardens that could be built along the roadway depending 
on landowner buy in.  These two projects will be a good test on determining the willingness of 
landowners to have stormwater rain gardens installed in the right-of-way of the property.  The 
Village is requesting funding level of $54,000 for both project engineering design, cost estimates, and 
permitting.  

#3. SH-14, Oakland Avenue and White Street road-end ranks as number 4 and have fairly high 
Nitrogen removal modeling.  This project is similar to the previous SH-1 and SH-5 projects, though 
will have a smaller complication with roadway and road-end network of drainage.  The Village is 
requesting funding level of $24,000 for the engineering design, cost estimates and permitting of this 
project. 

#4. At Spring Street an existing wetland is on the south side near Bridge and Nassau Street.  The 
capacity of the wetland can be studied for SH-2, by creating a large stormwater wetland basin as a 
pretreatment cell prior to the stormwater entering the wetland.  The area is a low spot within the city 
and the Village public parking lot north of the wetland does flood in large storm events.  In 2016, the 
public parking was being studied for considerations for improvements and was not part of the study 
for the grant.  The Village requests funding for engineering and hydrology study for stormwater 
entering the wetland at Spring Street to provide options to reduce flooding in the area and improve 
stormwater capacity and nutrient reductions.  As this sis a large area, complicated hydrologic study 
the project will require $72,000 for engineering design. 

#5. The parking lot at Meadow Street and Nassau Street, SH-4, can potentially capture 7.1 pounds 
per year of nitrogen and is a complicated project to design.  The project recommends a combination 
of both bioretention and pervious pavement.  The project ranked lower at number 16 due to the high 
cost to nitrogen removal, however this is a good infrastructure project in a Village parking lot that 
could also provide new opportunities and design consideration for all of the public parking in the 
Village.  The cost for engineering design, cost estimates and permitting is $24,000. 

Request: 
The total for all 7 projects, two ready to install projects in 2019 and five project engineering study, 
is for $286,000.   
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COMMUNITY PRESERVATION FUND (CPF) 
WATER QUALITY IMPROVEMENT PROGRAM

BUDGET PROPOSAL

PLANNING/ENGINEERING/DESIGN Town CPF Re-
quest

Matching Funds 
Committed

Matching Funds 
Pending

Estimated Total 
Project Costs

In-house labor  
(provide separate sheet with calculations)
Task 1-  $-  $-  $-  $- 
Task 2-  $-  $-  $-  $- 
Task 3-  $-  $-  $-  $- 
Task 4-  $-  $-  $-  $- 
Task 5-  $-  $-  $-  $- 
Task 6-  $-  $-  $-  $- 

 $-  $-  $-  $- 
In House Labor Total  $-  $-  $-  $- 

Materials/Supplies
 $-  $-  $-  $- 
 $-  $-  $-  $- 
 $-  $-  $-  $- 
 $-  $-  $-  $- 
 $-  $-  $-  $- 
 $-  $-  $-  $- 
 $-  $-  $-  $- 

Materials/Supplies Total  $-  $-  $-  $- 

Contractual Services
 $-  $-  $-  $- 
 $-  $-  $-  $- 
 $-  $-  $-  $- 
 $-  $-  $-  $- 
 $-  $-  $-  $- 
 $-  $-  $-  $- 
 $-  $-  $-  $- 

Contractual Services Total  $-  $-  $-  $- 

( SEE APPENDIX B - SPREADSHEET)

( SEE APPENDIX B)



CP-13107 (rev. 4/2018)
TOWN OF SOUTHAMPTON
Department of Community Preservation 
24 W Montauk Hwy,  Hampton Bays, NY 11946
Ph: 631-287-5720  Fx: 631-728-1920
WWW.SOUTHAMPTONTOWNNY.GOV/CPF

Page  7 of 8

CONSTRUCTION AND SITE IMPROVEMENTS Town CPF 
Request

Matching Funds 
Committed

Matching Funds 
Pending

Estimated Total 
Project Costs

In-house labor  
(provide separate sheet with calculations)
Task 1-  $-  $-  $-  $- 
Task 2-  $-  $-  $-  $- 
Task 3-  $-  $-  $-  $- 
Task 4-  $-  $-  $-  $- 
Task 5-  $-  $-  $-  $- 
Task 6-  $-  $-  $-  $- 

 $-  $-  $-  $- 
In House Labor Total  $-  $-  $-  $- 

Equipment/Materials/Supplies
 $-  $-  $-  $- 
 $-  $-  $-  $- 

 $-  $-  $-  $- 
 $-  $-  $-  $- 
 $-  $-  $-  $- 
 $-  $-  $-  $- 
 $-  $-  $-  $- 

Equipment/Materials/Supplies Total  $-  $-  $-  $- 

Contractual Services
 $-  $-  $-  $- 
 $-  $-  $-  $- 
 $-  $-  $-  $- 
 $-  $-  $-  $- 
 $-  $-  $-  $- 
 $-  $-  $-  $- 
 $-  $-  $-  $- 

Contractual Services Total  $-  $-  $-  $- 

ENGINEERING TOTAL  $-  $-  $-  $- 

Total Project Cost  $- 
Total CPF Funds Requested  $- 

Applicant matching funds committed  $- 
Applicant matching funds pending approval  
(e.g. grant request submitted pending determination)

 $- 

Source of matching funds Amount
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