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Equipment 2,434,780 3,619,763 2,440,860 4,457,582 3,257,356 2,597,460 3,620,959 3,620,959 3,620,959 836,623 18.77% 2,485,960 2,715,459 2,715,459 2,715,459
Contractual 15,816,629 13,883,380 16,698,752 18,074,332 12,574,816 17,924,394 17,139,940 17,159,940 17,159,940 914,392 5.06% 15,265,918 16,296,451 16,296,451 16,296,451
Debt Service 9,182,605 11,335,860 9,453,444 11,650,358 11,392,373 9,957,090 9,943,680 9,943,680 9,943,680 1,706,678 14.65% 9,215,335 9,486,605 9,486,605 9,486,605
TToottaall  EExxppeennddiittuurreess 110099,,336633,,449922 110088,,993344,,330033 111155,,552244,,663388 112211,,220011,,665555 9988,,666600,,663355 112222,,333355,,665500 112233,,668899,,443300 112233,,774411,,661100 112233,,774411,,661100 ((22,,553399,,995555)) ((22..1100%%)) 112211,,448822,,448822 112244,,551188,,444400 112244,,555511,,004455 112244,,555511,,004455

Real Property Taxes 75,484,913 75,484,913 77,269,675 77,269,675 77,269,725 85,572,488 82,840,194 82,891,034 82,891,034 5,621,360 7.27% 79,958,964 86,093,942 86,126,546 86,126,546

Other Revenue 29,741,113 39,797,550 33,865,702 36,043,484 28,436,379 32,373,903 35,449,236 35,450,576 35,450,576 (592,908) (1.64%) 38,273,518 34,174,498 34,174,498 34,174,498
TToottaall  RReevveennuuee 110055,,222266,,002266 111155,,228822,,446633 111111,,113355,,337777 111133,,331133,,115599 110055,,770066,,110044 111177,,994466,,339900 111188,,228899,,443300 111188,,334411,,661100 111188,,334411,,661100 55,,002288,,445522 44..4444%% 111188,,223322,,448822 112200,,226688,,444411 112200,,330011,,004455 112200,,330011,,004455

Salaries 50,136,724 48,203,175 51,902,124 51,951,399 42,262,466 53,481,474 54,328,122 54,354,804 54,354,804 (2,403,405) (4.63%) 55,554,010 56,495,100 56,522,268 56,522,268
Employee Benefits - Current 25,604,754 25,076,792 27,991,658 27,961,188 22,732,574 30,424,232 30,950,029 30,955,527 30,955,527 (2,994,339) (10.71%) 31,063,860 31,627,424 31,632,860 31,632,860
Employee Benefits - Retirees 6,188,001 6,815,333 7,037,800 7,106,796 6,441,049 7,951,000 7,706,700 7,706,700 7,706,700 (599,904) (8.44%) 7,897,400 7,897,400 7,897,400 7,897,400
TToottaall  EEmmppllooyyeeee  CCoossttss 8811,,992299,,447799 8800,,009955,,330000 8866,,993311,,558822 8877,,001199,,338833 7711,,443366,,008899 9911,,885566,,770077 9922,,998844,,885511 9933,,001177,,003311 9933,,001177,,003311 ((55,,999977,,664488)) ((66..8899%%)) 9944,,551155,,227700 9966,,001199,,992244 9966,,005522,,552299 9966,,005522,,552299

NNeett  SSuurrpplluuss  ((DDeeffiicciitt)) ((44,,113377,,446666)) 66,,334488,,116600 ((44,,338899,,226611)) ((77,,888888,,449966)) 77,,004455,,446699 ((44,,338899,,226600)) ((55,,440000,,000000)) ((55,,440000,,000000)) ((55,,440000,,000000)) ((33,,225500,,000000)) ((44,,225500,,000000)) ((44,,225500,,000000)) ((44,,225500,,000000))

AApppprroopprriiaatteedd  FFuunndd  BBaallaannccee::
9090 Appropriated Fund Balance 4,137,466 0 4,389,261 7,888,496 0 4,389,260 5,400,000 5,400,000 5,400,000 3,250,000 4,250,000 4,250,000 4,250,000

NNeett  SSuurrpplluuss  ((DDeeffiicciitt)) 00 66,,334488,,116600 00 00 77,,004455,,446699 00 00 00 00 00 00 00 00
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Equipment 0 0 0 0 0 0 332,000 332,000 332,000 (332,000) (100.00%) 25,000 25,000 25,000 25,000
Contractual 1,758,894 2,702,981 1,835,394 1,704,053 1,163,973 1,909,394 1,823,641 1,823,641 1,823,641 (119,587) (7.02%) 1,687,918 1,684,914 1,684,914 1,684,914
Debt Service 1,417,150 332,762 963,955 1,094,055 141,826 913,955 929,627 929,627 929,627 164,428 15.03% 862,127 895,567 895,567 895,567
TToottaall  EExxppeennddiittuurreess 66,,880044,,113344 66,,668855,,667766 66,,558888,,551166 66,,559988,,662255 44,,552255,,996666 66,,880000,,331100 77,,222233,,006622 77,,222233,,006622 77,,222233,,006622 ((662244,,443377)) ((99..4466%%)) 66,,661100,,998866 66,,881144,,115511 66,,881144,,115511 66,,881144,,115511

Real Property Taxes 622,546 622,546 720,535 720,535 720,535 1,407,780 1,873,057 1,873,057 1,873,057 1,152,522 159.95% 1,307,206 1,544,859 1,544,859 1,544,859

Other Revenue 5,781,588 5,251,129 5,617,981 5,628,090 4,286,583 5,392,530 5,350,005 5,350,005 5,350,005 (278,085) (4.94%) 5,303,780 5,269,292 5,269,292 5,269,292
TToottaall  RReevveennuuee 66,,440044,,113344 55,,887733,,667755 66,,333388,,551166 66,,334488,,662255 55,,000077,,111188 66,,880000,,331100 77,,222233,,006622 77,,222233,,006622 77,,222233,,006622 887744,,443377 1133..7777%% 66,,661100,,998866 66,,881144,,115511 66,,881144,,115511 66,,881144,,115511

Salaries 2,681,239 2,572,991 2,749,177 2,760,177 2,379,555 2,846,686 2,931,316 2,931,316 2,931,316 (171,139) (6.20%) 2,891,002 2,986,977 2,986,977 2,986,977
Employee Benefits - Current 946,851 1,076,942 1,039,989 1,040,339 840,611 1,130,275 1,206,478 1,206,478 1,206,478 (166,139) (15.97%) 1,144,939 1,221,692 1,221,692 1,221,692
TToottaall  EEmmppllooyyeeee  CCoossttss 33,,662288,,009900 33,,664499,,993333 33,,778899,,116677 33,,880000,,551177 33,,222200,,116666 33,,997766,,996611 44,,113377,,779944 44,,113377,,779944 44,,113377,,779944 ((333377,,227788)) ((88..8877%%)) 44,,003355,,994411 44,,220088,,666699 44,,220088,,666699 44,,220088,,666699

NNeett  SSuurrpplluuss  ((DDeeffiicciitt)) ((440000,,000000)) ((881122,,000011)) ((225500,,000000)) ((225500,,000000)) 448811,,115522 00 00 00 00 00 00 00 00

AApppprroopprriiaatteedd  FFuunndd  BBaallaannccee::
9090 Appropriated Fund Balance 400,000 0 250,000 250,000 0 0 0 0 0 0 0 0 0

NNeett  SSuurrpplluuss  ((DDeeffiicciitt)) 00 ((881122,,000011)) 00 00 448811,,115522 00 00 00 00 00 00 00 00
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22002233
AAddoopptteedd

BBuuddggeett

22002244
AAddoopptteedd

BBuuddggeett

22002244
AAmmeennddeedd

BBuuddggeett

22002266
TTeennttaattiivvee

BBuuddggeett
AAccccoouunntt
CCooddee

22002233
AAccttuuaall

2025 Adopted Budget

22002244
DDeecc  YYTTDD

AAccttuuaall

22002255
AAddoopptteedd

BBuuddggeett

22002255
AAddoopptteedd

//  22002244
AAmmeennddeedd

DDiiffffeerreennccee

22002255
PPrreelliimmiinnaarryy

BBuuddggeettDDeessccrriippttiioonn

22002255
RReeqquueesstteedd

BBuuddggeett

22002255
AAddoopptteedd

//  22002244
AAmmeennddeedd

%%  ooff  CChhaannggee

22002266
AAddoopptteedd

BBuuddggeett

22002266
PPrreelliimmiinnaarryy

BBuuddggeett

22002255
TTeennttaattiivvee

BBuuddggeett

22002266
RReeqquueesstteedd

BBuuddggeett

Cost of Goods Sold 400,000 101,609 450,000 450,000 5,835 450,000 200,000 200,000 200,000 250,000 55.56% 450,000 250,000 250,000 250,000
Equipment 180,000 70,484 180,000 223,700 166,522 260,450 210,000 210,000 210,000 13,700 6.12% 149,000 219,000 219,000 219,000
Contractual 7,644,673 7,323,119 13,239,429 19,251,761 10,479,761 19,686,283 19,569,664 19,569,664 19,569,664 (317,903) (1.65%) 13,386,360 13,905,527 13,905,527 13,905,527
Debt Service 4,627,780 5,250,221 4,691,960 4,949,352 2,362,430 4,536,960 4,679,132 4,679,132 4,679,132 270,220 5.46% 4,319,478 4,393,213 4,393,213 4,393,213
TToottaall  EExxppeennddiittuurreess 1144,,884466,,229922 1144,,444499,,442244 2200,,770000,,440022 2277,,002266,,883311 1144,,665599,,442299 2277,,221111,,880011 2266,,994455,,772277 2266,,994455,,772277 2266,,994455,,772277 8811,,110055 00..3300%% 2200,,663377,,116633 2211,,111122,,554422 2211,,111122,,554422 2211,,111122,,554422

Real Property Taxes 10,643,517 10,523,081 11,317,842 11,317,842 11,171,805 11,785,541 10,977,119 10,977,119 10,977,119 (340,723) (3.01%) 11,367,653 11,595,875 11,595,875 11,595,875

Other Revenue 3,742,925 12,302,952 8,861,021 14,861,021 14,343,273 14,861,021 15,382,318 15,382,318 15,382,318 521,298 3.51% 8,946,221 9,257,954 9,257,954 9,257,954
TToottaall  RReevveennuuee 1144,,338866,,444422 2222,,882266,,003333 2200,,117788,,886633 2266,,117788,,886633 2255,,551155,,007788 2266,,664466,,556622 2266,,335599,,443377 2266,,335599,,443377 2266,,335599,,443377 118800,,557755 00..6699%% 2200,,331133,,887744 2200,,885533,,882299 2200,,885533,,882299 2200,,885533,,882299

Salaries 1,049,935 880,475 1,061,953 1,062,170 793,733 1,089,605 1,106,626 1,106,626 1,106,626 (44,456) (4.19%) 1,126,457 1,144,520 1,144,520 1,144,520
Employee Benefits - Current 837,903 637,783 847,060 859,848 663,672 947,704 939,504 939,504 939,504 (79,657) (9.26%) 959,869 954,283 954,283 954,283
Employee Benefits - Retirees 106,000 185,733 230,000 230,000 187,476 240,800 240,800 240,800 240,800 (10,800) (4.70%) 246,000 246,000 246,000 246,000
TToottaall  EEmmppllooyyeeee  CCoossttss 11,,999933,,883388 11,,770033,,999911 22,,113399,,001133 22,,115522,,001188 11,,664444,,888811 22,,227788,,110088 22,,228866,,993300 22,,228866,,993300 22,,228866,,993300 ((113344,,991122)) ((66..2277%%)) 22,,333322,,332266 22,,334444,,880033 22,,334444,,880033 22,,334444,,880033

NNeett  SSuurrpplluuss  ((DDeeffiicciitt)) ((445599,,884499)) 88,,337766,,660099 ((552211,,553399)) ((884477,,996688)) 1100,,885555,,664499 ((556655,,223399)) ((558866,,228899)) ((558866,,228899)) ((558866,,228899)) ((332233,,228899)) ((225588,,771144)) ((225588,,771144)) ((225588,,771144))

AApppprroopprriiaatteedd  FFuunndd  BBaallaannccee::
9090 Appropriated Fund Balance 459,849 0 521,539 847,968 0 565,239 586,289 586,289 586,289 323,289 258,714 258,714 258,714

NNeett  SSuurrpplluuss  ((DDeeffiicciitt)) 00 88,,337766,,660099 00 00 1100,,885555,,664499 00 00 00 00 00 00 00 00
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Equipment 59,438,944 34,423,741 59,223,829 102,255,934 49,900,640 114,223,829 108,774,345 108,774,345 108,774,345 (6,518,411) (6.37%) 36,420,000 36,420,000 36,420,000 36,420,000
Contractual 17,137,572 5,709,278 12,430,728 11,770,728 7,600,021 20,473,628 9,259,144 9,259,144 9,259,144 2,511,584 21.34% 7,760,850 7,760,850 7,760,850 7,760,850
Debt Service 1,550,000 34,897,026 7,900,000 15,527,895 15,527,895 0 5,750,000 5,750,000 5,750,000 9,777,895 62.97% 0 0 0 0
TToottaall  EExxppeennddiittuurreess 7799,,229900,,116622 7766,,115544,,662222 8811,,114455,,772277 113311,,114455,,772277 7744,,003388,,443300 113366,,336677,,553355 112255,,445544,,779911 112255,,445544,,779911 112255,,445544,,779911 55,,669900,,993366 44..3344%% 4455,,888899,,667711 4455,,889900,,997700 4455,,889900,,997700 4455,,889900,,997700

Other Revenue 79,290,162 79,816,352 61,145,727 61,146,104 60,308,121 136,367,535 78,454,791 78,454,791 78,454,791 17,308,687 28.31% 45,889,671 45,890,970 45,890,970 45,890,970
TToottaall  RReevveennuuee 7799,,229900,,116622 7799,,881166,,335522 6611,,114455,,772277 6611,,114466,,110044 6600,,330088,,112211 113366,,336677,,553355 7788,,445544,,779911 7788,,445544,,779911 7788,,445544,,779911 1177,,330088,,668877 2288..3311%% 4455,,888899,,667711 4455,,889900,,997700 4455,,889900,,997700 4455,,889900,,997700

Salaries 758,224 738,187 1,026,678 1,026,678 647,263 1,052,116 1,058,385 1,058,385 1,058,385 (31,707) (3.09%) 1,084,235 1,090,654 1,090,654 1,090,654
Employee Benefits - Current 405,422 386,390 564,492 564,492 362,611 617,962 612,917 612,917 612,917 (48,425) (8.58%) 624,585 619,465 619,465 619,465
TToottaall  EEmmppllooyyeeee  CCoossttss 11,,116633,,664466 11,,112244,,557777 11,,559911,,117700 11,,559911,,117700 11,,000099,,887744 11,,667700,,007788 11,,667711,,330022 11,,667711,,330022 11,,667711,,330022 ((8800,,113322)) ((55..0044%%)) 11,,770088,,882211 11,,771100,,111199 11,,771100,,111199 11,,771100,,111199

NNeett  SSuurrpplluuss  ((DDeeffiicciitt)) 00 33,,666611,,773311 ((2200,,000000,,000000)) ((6699,,999999,,662233)) ((1133,,773300,,330099)) 00 ((4477,,000000,,000000)) ((4477,,000000,,000000)) ((4477,,000000,,000000)) 00 00 00 00

AApppprroopprriiaatteedd  FFuunndd  BBaallaannccee::
9090 Appropriated Fund Balance 0 0 20,000,000 69,999,623 0 0 47,000,000 47,000,000 47,000,000 0 0 0 0

NNeett  SSuurrpplluuss  ((DDeeffiicciitt)) 00 33,,666611,,773311 00 00 ((1133,,773300,,330099)) 00 00 00 00 00 00 00 00
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